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Interactive Session summarizing the
Part Il & Il course agendas and
reference materials, and providing an
“icebreaker” and a Rotary “breaking
news” update.

The third of four courses on
Leadership topics, the nature and
importance of goal setting and the
hands-on  application of those
principles in a club-oriented simulation.

A thought-provoking Session exploring
the basics tenets of Rotary’s vocational
philosophy, its ethical underpinnings,
and its meaning to Rotarians, inside
and outside the workplace.

An in-depth look at the organizational
and practical issues surrounding the
recruitment of new Rotarians, and a
dissection of elements of effective
recruitment methods.

A participatory session examining the
SHARE process of The Rotary
Foundation and the impact of
decentralization of decision-making on
funding & program priorities.

A practical session on the most basic
aspect of our interaction as Rotarians-
the club meeting, and an examination
of how to be effective in our club
committees.

Using a detailed checklist, this session
allows each Rotarian to thoughtfully
analyze the many aspects of their own
Rotary Club, and discuss the necessity
for specific action.
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A Hea_rty Welcome to :l"l'!e. Rotary Leadership Institute of Northeast
AP 4 P £ 78 5% DL E % B A o % b 3 | America-The Home Division of Zones 31-32
KRERERERFEEY - Dear Friends,

According to Gregory Nelson, a personnel consultant, “Leaders by profile are the people
who are the biggest influence in the organization...........Very often, that doesn't follow

IF W A S0 T R Y R S 4 F AT SRR | the organisation chart.”

8 N S o s B 1 ith that tion. Such is the case with t servi ization,
WEE  UERWMEMESF o HFEHERITFTR | Rotary International, The leadership of Rotary s from the bottoms up, at the Club level.
Nothing happens in Rotary without YOU, the member of the Rotary club. Hence, we
H"{f ’f/hw g % ’f_TL $§_ 7@ Q/J %‘;ﬁ% o % %E i&;{ %} éﬁ % % F'IJ:E recognize everyone as a LEADER. YOU are the reason that Rotary provides much needed

~ N A

programs and services to our local ¢ ities and our cc ities at large-our world
community! Our RI President this year, Wilf Wilkinson, has selected an appropriate

I E— (LAY A e > R %328 B k8 | theme relevant to what we are all about in the RLI-ROTARY SHARES!

_ Our founder and Chairman emeritus, RI Director David Linett, decided in 1992 that,
Y 4, e g b 5 ' e 5
éﬁ ié‘r % FJC H‘%& ﬁ%‘ ’@' ’}% = fﬁ% ”L/]: ,écﬁ /éi ;ﬁi— lll;j EJ,‘J ﬁ]‘ fﬁ% Rotary f:ould do so much more if our members were educated with the knowledge that
our senior leaders on the district and international level were educated with. The
= > b JZen oy b A 3 SHARING of their experiences, and the SHARING and discussion of experiences of
'%Iﬂ Tﬁ F‘\g‘ ’ _.:I]%_ % E /f/ N ﬁﬁ- = E EIJ /ffl‘ E’] a&;‘i $Hﬂ & % /7%( Ej] Rotarians from other clubs in our distriets and zones, would go a long way to providing a
foundation for stronger and better clubs, and catapult club Rotarians into club and

A L 5 o b M A i B i L district leadership positions, Knowledge is power, and with all of OUR POWER
N 3 o

,T’J\ Q/J & = & /T% T‘h 7:"(:{ % % 7 {% = I% é ﬁg‘ Hﬁ&‘ = R TOGETHER, we can become stronger and more viable, and do so much more for those

less fortunate than we.
b2 b 1A 4 fae

AR o HHAR R S 3 B A A R SR ) A , ,
This year, we continue with the significant changes in the curriculum we made last year

I;/L ﬁﬁ}‘ = % %| in order to keep_current an_d on the thre&hqld ofposi_tiw: :amd progressive changes withjn

-+ . Rotary International, and in accordance with the legislation passed at the 2007 Council
on Legislation. By use of the Evaluation Form, please let us know whether the
curriculum and faculty presentations were relevant and what you expected. As we make

changes accordingly, please let us know what you think could help us to enhance and
make the RLI better in years to come.

Gl 3
Thank you so much for taking your valuable time and being with us as we share and
discuss your ideas for making Rotary better. Please be an active participant in our
discussions, and leave here with a sense of pride for what you are doing, and bring back
and motivate your club members to take an active part in the Rotary Leadership

. 3 " o2 Bk Institute. On behalf of the Officers and Faculty of the Rotary Leadership Institute, 1
7" ):E'; ﬁﬁ i ZIK % ’ /%ﬂ j% E 7640 i& @— AN ’%@ e appreciate you being here, and look forward to working with you in the future as
ROTARY SHARES!

BRI EE 2R 2
% 31-32 # %

Your friend,

Daniel T. Spencer, Jr., PDG, D-7640N.J

N N > Chairman-The Rotary Leadership Institute of Northeast America-Home Division
MIETGN o MR T K Zones 31-32
Member of the Rotary Club of Gloucester City, New Jersey
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Updated: 7/16/2007

'T..,g-_,:,ﬂ.,_sf?-’ Rotary Leadership Institute Taiwan Division

Page 1

Daniel T. Spencer Jr. (Dan)

Chalrman

404 North Brown

Gloucester City, NJ 08030
dans@camdencounty.com
H-856-456-2988 B-856-374-6310
F- 856-374-6374

Knut J. Johnsen

Exec V-Chalr

51 Meadow St.

Newburgh, NY 12550
knutjohnsen@worldnet.att.net
H-845-565-1316 B-845-565-1316
F-845-562-4848 C-914-805-5719

Ward T. Vuillemot

8 Teasel Lane
Skaneateles, NY 13152
wardtv37 @mac.com
H-315-685-8133 B-none
F-315-685-8133

Ann M. Williams

Vice Chalr Z31

Zone 31

25 Wedgewood Drive

Centerville, MA 02632-3162
amwms @ capecod.net
H-508-428-8250 B-508-778-7583

Tamton Mustapha (Tam)
Vice Chalr 232

Zone 32

2575 Route 21

Valatie, NY 12184
mustapha@berk.com
H-518-758-6218 B-518-828-7188

Peter C. Johnson

Reg V-Chalr

Northern New England

132 Drinkwater Point Road
Yarmouth, ME 04096
peter.johnson@ubs.com
H-207-846-6526 B-207-791-5546

F-508-778-7589 F-518-758-7352 F-none

Edward F. King (Ed) Fred A. Carvin Gerald Gortner (Jerry)
V-Chalr Reg V-Chalr Reg V-Chair

Southern New England New York Metropolitan/Bermuda Upstate New York

19 May St. 612 Luzerne Road 3240 Seneca Turnpike

Spencer, MA 01562 Queensbury, NY 12804 Canastota, NY 13032

eking@rotary7910.0rg qbyfred@verizon.net gerald.r.gortner@ampf.com

H-508-885-6999 B-none H-518-793-4831 B-none H-315-762-8038 B-315-697-7424

F-none F-518-793-4831 F-315-697-7447

Allen D. Smith Carol Ann Weisenfeld Yvette M. Paimer

Reg V-Chalr Reg V-Chalr Secretary

Middle Atlantic-North Middle Atlantic-South 5814 Stag Drive

900 Denis Circle 1304 Hilltop Ave. Emmaus, PA 18049

Swatara, PA 17111 Wilmington, DE 19809-1628 ymp@hughes.net

allendsmithesq@prodigy.net
H-717-564-6179 B-717-939-1891
F-717-939-1998

ri7630dg0102@aol.com
H-302-791-9179 B-none
F-302-792-0111

H-610-966-1819 B-610-966-1819
F-610-966-7919

Thomas L. Voorhees (Tom)

Treasurer/Reglstrar
29 East Woodhaven Dr.
Avon, CT 06001
tivmev@aol.com
H-860-673-7672 B-none
F-860-673-7672

Marlene B. Brown

Communications Officer

PO Box 840, 53 White St.

Clark Mills, NY 13321-0840
marlenebrown@adelphia.net
H-315-853-5092 B-315-724-6129
F-315-853-4636

Frank C. Collins Jr.
Curriculum Chalr

200 Timber Trail

East Hartford, CT 06118-3560
frankceil@aol.com
H-860-568-3497 B-860-568-3497
F-860-568-3497

C. Clifford McLean (Cliff)
Evaluation co-Chair-Z31

Zone 31

1 Tina Lane

Mt. Sinai, NY 11766-3015
ccliffmcl@optonline.net
H-631-828-8142 B-none
F-631-828-8142

Dorothy C. Kappenberg (Dot)
Evaluation co-Chalr-Z32

Zone 32

33B Baycrest Ave.
Westhampton, NY 11977
awkap@att.net
H-631-288-4470 B-none
F-631-288-4470

Frank E. Wargo

Grad Coordinator

221 Danbury Road

New Milford, CT 06776
frank.wargo@snet.net
H-860-354-1832 B-860-354-6334
F-860-350-2817 C-203-788-0698

Toni M. McAndrew
Chalr
2715 Bethany Turnpike
Pleasant Mount, PA 18453
tonim@epix.net
H-570-448-2992 B-none
F-570-448-9581

Michael K. McGovern (Mike)
Past Chalrman

Ex-Officio

22 High View Road, P.O. Box 6260
Cape Elizabeth, ME 04107
cetm@maine.rr.com

H-207-767-3191 B-207-799-5251
F-207-799-7141

David Linett (Dave)
Intemational Chalrman

Ex-Officio

232 Blackburn Road

Summit, NJ 07901
ginlin@aol.com

H-908-522-9432 B-none
F-908-522-1961 C-908-803-1813

Michael Rabasca (Mike)
Intsrnational Exec-Dir
Ex-Officio

210 Thomas Road
Mendham, NJ 07945
rabasca@patmedia.net
H-973-543-4768 B-none
F-973-543-1891

Please contact: Ward Vuillemot at (wardtv37@mac.com to repart corrections of the data

R FREZ I E L FH-F =
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The Rotary Leadership Institute

Part Il Agenda
7:30 ~ 8:00 AM B
Registration
8:00 AM FE > BARNBHREARERE 80
Breakfast, Welcome & Introduction to Part Il
8:45~ 9:35 AM R EAR
Leadership / Goals
9:35 ~ 10:25 AM RRERH | EERE

10:25 ~ 10:40 AM

10:40 ~ 11:30 AM

11:30 ~ 12:20 AM

12:20 ~ 1:20 PM

1:20~ 2:10 PM

210~ 2:20 PM

2:20~ 3:30 PM

3:30 PM

R FREZ I E L FH-F =

Vocational Service / Ethics

k&

BREAK

BBUHTAE B

Membership Recruitment
kmEkee | HFHE

The Rotary Foundation / SHARE
5

LUNCH

FES | BRETEHR
Leadership / How to Run Meetings
k&

BREAK

g A — 18 kB
Analyzing a Rotary Club

FEREE

Evaluations & Adjournment

RLI Student Manual- Part Il
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FH7 | B

LEADERSHIP / GOALS

P R
2 Leadership/ Goals

2
SNE e

\TUTE |

& 3% 1Y El #yGoals of the Session
HRETEEREXEEEEN

Examine Why Goal Setting is Important

i3 A

Discuss the Mechanics for Achieving

Goals

Rotary Leadership Institute — Part 11
Rev. 2007/07/07 bww 10

CEEEF—KNEEL  BF B AN EUNTEE -

In this first session, ask participants to briefly introduce themselves.

Y ABHAIES 02-12 0 BREBH L7/ 02-13 -

Show slide 02-12, then slide 02-13.
%3 H Session Topics

CEENEEAENREBEG AN A - (U120 55
EL—REHAFFFEL 23 HHEH)

Introduce goals of the session and then move on to session topics.
(20 minutes more for topics 1, 2, 3.)

1) A—ERRENRMAENFEEER?
Do we really need goals in a Rotary club?
*BFBpE KA -
Ask participants to talk about personal goals.
a) EMB¥RERFERM?
Aren’t they often a waste of time?
b) R EEAME > ATE?
If so, why?
¥ BB WE N EGRE A -

Ask participants to relate personal experiences with goals.

2) BMEREFFHILEE?
How do we go about creating goals?
Y — R B TEE—F 7
How would a club arrive at consensus?
a) #ARM ?
Who does it?
*HERRA LT ?

When does the process start?

3) —EHFmEARREERIPK?
What makes a good goal?
M —=] #7 & 9 Measurable
A —7] i 1% i Achievable
C —£ #k B 1y Challenging

R FREZ I E L FH-F = 2-5

£ A Materials

« &3 W3R 4 Session Overheads
- KB ZEEFM: BHE
Club Committee Handbook: Goals
AR EaEh - hE#E e
Goal Setting Slides: District Assembly
* 3 Z 45 Planning Guide

4#3% Notes:

RLI Student Manual- Part Il
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S-T 4 FH S hared
) EAREZRAE—FHEHE?
Should goals cover a one year period only?
i) AftERATETE?
Why or why Not?

* BHATES02- 148 5 W BRI -

Show slide 02-14 faculty option worron.

*EERS M= o RE— DT ESERC 5 H) o #F
HMAAE BRI EGHRH GRS — T - A
R VNG FR T H 58 ~ 11/ ~ BITE ~ BAE ~ (1B

* Divide class into 3 groups. Have each group list 5 goals (3 minutes).
Have goals reported to the entire group and one goal from EACH
GROUP is solicited. Then the group spends 10 minutes answering
who, what, why, where, when, and how.

REZHIIE B UNTH E B TEL - M35 - RF
204 4 -

Each group will then present how their goals will be
achieved. Summarizes — 3 minutes. Maximum 20 minutes.

4) BB R A DR S AL B E AR 3 e R B
RB|ER -

The group will be divided to create annual club goals and will report back
to the whole group for comment.

* #1057 e A

Allow 10 minutes for #5

S) —HRMER#HEEHE  RMERELEFER?
Once we have set goals, how can we use Goals for achievement?

a) KMEKREZEEEZ?
How do we communicate goals?
b) HMEZ L ABEEFE—K?
How often should we communicate goals?
c) MR EREMEAR?
How can we follow up goals?
d) #4&?
Reports?

X AREFHFF....

If time permits....

R FREZ I E L FH-F = 2-6

%3 Notes:

RLI Student Manual- Part Il
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BERY / HEFE

VOCATIONAL SERVICE / ETHICS
*H A LM (2-01) -
* Show slide (part 2-01) initially.

“BHIIEN (2-02) » N EBANENREBE G A A -

* Show slide (par 2-02) and introduce goals of the session and then
move on to session topics.

t Vocational Service / Ethics

& 3% 1 E #Goals of the Session %_ %t%

HEREXREXENHEBFE?
What are High Ethical Standards in Business &
Professions?

o J AT A A 12 BRIRCE AR 2

How do we Serve Vocationally’?

Exchange Ideas of POSSIble CIub Approaches to
Vocational Service.

Rotary Leadership Institute — Part |1

v. 2007/07/07 bww 10

€3 I ESession Topics
*EEKE PP FanZ #4704 (2-03)

Where does it come from? After discussion show slide (part 2-03)

1) R E R 2

What is “vocational service”?

2) URMEEEN? k&R RE T ERERS R L

Why is it important? Rotary was founded on the principle of vocational
service.

3) HMUHBMRRAFXWEEFES? THEFEFHFR
MRAERERN > RERMAFEATRES > KtwmE
FXLERE—SWABBEFES? ROWMEE HHEERE
RRM R FEEEHER?

Can Rotarians raise the ethical standards of business? Is ethics
something we can take for granted or should we have any actual

activities to discuss further ethics in business? How can we utilize our
professional and business expertise for the community?

4) HALT A LRBERT ?

What does your club do in vocational service?

RS EGEFRI B EE -

Use flip chart to list responses.

5) HHABFEFRAMT LAE? KWL 2 RHHEE ?

What does your club do for Youth? Club Members? Your Community?

6) Rk I H B BT B E AR E B o B o T BB
S — i B 7

If clubs are not involved in any vocational service activities, how can we
encourage some activities?

*B 4708 H(2-04)

Show slide (part2-04)
X LARIIEZAEHBE o FIMITEEEMNTH EEHHRY
FBEAWWE - WRRF—-#TTERFE ?

Have class look at page 7. Ask if they show the contents of page 7 in their
place of business. If not — why not?

R FREZ I E L FH-F = 2-7

& #Materials
& 3% [ 4% 4F Session Overheads
WE D RWUHAFEREEXEEE-IK
# FrHandout: Declaration of Rotarians
in Business & Professions — The 4 Way
Test

« B ¥ iR # H Vocational Service Month

« JEH Y K% ExApplying the 4 Way Test

« T % AR %3t 81 % Vocational Project Form

- BRCE R E#HE & R Vocational

f#% 3 Notes:

RLI Student Manual- Part Il
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KWL RBEXREXES

1989 FHEHhm L Z G A RBHMAMEEEETER
BEMET > UERKKBRIEPARL N EHEERE
ER AR R R

AR WER  ERFEFXREXL BH

WA ZE 2 A — R E
HFEABELBRBEREEE > ERXE R EH
FHE EHEERE

BENHREARE > LEEAN TR L% R
AR

DUAFHRREHGEREE - BE -FE -HEFH B
B RFUEFIAEEELRBXE LR REHA
YRR B HRE

TREANRESRR : REBELHFEA BHEMA
FARHRNFR > HEEAREHENEERE S
ERERHRBMAMEAESERRXNAN Ao > BT
e A
THHRERIRE—L—BRAEEXELREX TR
B R

Y

4\-nl_

Declaration of Rotarians in Businesses and
Professions

The Declaration of Rotarians in Businesses and Professions
was adopted by the Rotary International Council on Legislation
in 1989 to provide more specific guidelines for the high ethical
standards called for in the Object of Rotary:

As a Rotarian engaged in a business or profession, | am
expected to:
Consider my vocation to be another opportunity to serve;

Be faithful to the letter and to the spirit of the ethical codes of
my vocation, to the laws of my country, and to the moral
standards of my community;

Do all in my power to dignify my vocation and to promote the
highest ethical standards in my chosen vocation;

Be fair to my employer, employees, associates, competitors,
customers, the public, and all those with whom | have a
business or professional relationship;

Recognize the honor and respect due to all occupations which
are useful to society;

Offer my vocational talents: to provide opportunities for young
people, to work for the relief of the special needs of others,
and to improve the quality of life in my community;

Adhere to honesty in my advertising and in all representations
to the public concerning my business or profession;

Neither seek from nor grant to a fellow Rotarian a privilege or
advantage not normally accorded others in a business or
professional relationship.

e s

A6 kBl o - Y ARL AR R S B 4 0 R B AR AR TRt P 1Y
BXEHAER R mmmEERE - HEAHR ERR
AT RBGI R EEERA 2 — RO RFR > Tk
19324 m kit B # 4% - F&Eh(Herbert J. Taylor,
A HE A Bl IR R Bt IR) TE MK E R E — F W ER 3K

JE N B e R PR Al Ay o

F2AE TR By B BT T E K R B X R P AT
TEHER  MERAME  £E  REFEHPHREF
ZMMAABAREEET S QS EGEEEHEN
TEFUAETR - 19435 BRKMmEARRA T HRE

B ENAEHROULHEMENEE LEEEST LA
TRIXARHER - CRUTHEERAE :

"BERA  REE R
RTEE?

. RBAT?

= RTREERAE?
X3S CTRIE

— N

|

=

R FREZ I E L FH-F =

The Four-Way Test

From the earliest days of the organization, Rotarians were
concerned with promoting high ethical standards in their
professional lives. One of the world's most widely printed and
quoted statements of business ethics is The Four-Way Test,
which was created in 1932 by Rotarian Herbert J. Taylor (who
later served as RI president) when he was asked to take
charge of a company that was facing bankruptcy.

This 24-word test for employees to follow in their business and
professional lives became the guide for sales, production,
advertising, and all relations with dealers and customers, and
the survival of the company is credited to this simple
philosophy. Adopted by Rotary in 1943, The Four-Way Test
has been translated into more than a hundred languages and
published in thousands of ways. It asks the following four
questions:

"Of the things we think, say or do:

1. s it the TRUTH?

2. Is it FAIR to all concerned?

3. Will it build GOODWILL and BETTER FRIENDSHIPS?

4. Will it be BENEFICIAL to all concerned?"

RLI Student Manual- Part Il
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MEMBERSHIP RECRUITMENT
B ATIEH (H2-0595)

Show slide (part 2-05)

&“eurqﬁ. > =

4 ‘Eﬁb&ikﬁ

=2 Membership Recruitment
N giw®

% l':l"f} H EI’*JGoaIs of the Session
HEHRMFKBWERBKALE W

i ) ‘fiEprore the Importance of

Recruitment to our Clubs

CERRE B B

Discuss Approaches to Recruitment

Rotary Leadership Institute — Part 11

{ ww

*BHATES (2-00) LN BB AN R EEE G AN A -

Show slide (par 2-06) and introduce goals of the session and then
move on to session topics.

€3 I fSession Topics
1) BRHALE TR ?

What are the benefits of recruiting new members?

EREREERXI G EE (4545 4)

Use flip chart to list responses (allow 5 minutes).
a)HEHAERYT?
Benefits to your Rotary club?
b) ¥ HALE A AT R 7
Benefits to your community?
C) B IR AL ARA FT 25 R 7

Benefits to the international organization?
2) EBEWI0FEF  EARKWMOCL LR ERHF THE W
M BhERFEMHREN—HL -

Over the past ten years, Rotary International has had several
emphases on membership issues. Many of these have been part of the
annual Presidential Citation Award for clubs.

YH C ERCHEUHELTEER? (FHRF)

Ask: Has this impacted your club? (Yes or No)

a) B A MRS E L E B 7

Has your club actively been involved in these emphases?
b) CMHELAAHES?

Have they had an impact on your club?

3) AMABMEEmAN—{EHkEwE?
Why do people join a Rotary Club?

CRHEHEERIIBEE  TREFLZHRE (RE5%
##)

Use flip chart to list responses. Do not spend too much time
(maximum 5 minutes).

R FREZ I E L FH-F = 2-9

& #IMaterials

& 3% I 32 48 Session Overheads
M3 Em At B %R B T4 RI Membership

Development Publication

FEAL A DAL AT B3R E DR B A Club
Demographic Survey & Template

100 &% K #T 4 & H 77 3% 100 Ways to

Recruit New Members

8 2 R 0 Bk 3 # 2 Membership Growth

Success Stories

Bkt AR RRWEETAR

Membership Dev Corner Tools

- KEMAHAER T E ZE Club Planning

Guide Membership Page

« BR¥ 4 ¥ Classification Survey

%3 Notes:
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4) EF—THAML!
Take a look at your club!!
a)CRBENEE ARG /1 ?
Is it attractive to potential members?

A1 R 4% 11 B 2 B # (#4104 4)

How and why — use flip chart (allow 10 minutes).

by X2 HHAE — HIMER" Al "X HH? FHML
T RRH AT A ?

Classification Survey — should we be “creative” in classifications?
Diversity? Recruitment Tool?

5) EHERIRIHE?
How does your club go after new members?

*ENFE ARG E RO T - oo B A F A -

This item will be covered under #6. Go directly to 6.
a)H BB EEH L /1 R EH

Types of membership campaigns, efforts

6) BEMER—ELERFEG—2 R E NN -
Let’s develop a membership campaign — divide in smaller groups.

* B 3 478/ (2-07)Show slide 2-07.
YATMES EEURBF ) —MEW — RRUTR—FHREEH
By AF A L(20 5 B K BT &, LIL0 4 B XK 1E# )

Using the slide only as a general frame of reference — develop a

detailed membership campaign for your club (20 minutes to develop,

10 minutes to report

7) BI85 A90%-95% 1 thdatt B R B B — & A

B RRATEAMTE?
Rotary International says that 90% - 95% of Rotarians have never
sponsored a new member. Why do you think that is?

8) & JF Resources

a) KWMHHLAEZTAEWAE

Role of Club Membership Committee
b)EHEEZEEHAE

Role of District Membership Committee

C) Hu 33 B iRk B At B 1 3R A Ao 37 B IRk Btk B 7 B 2
AW #

Role of RRIMC and RIMZC
d)tt & % R % Al T/ N
Membership Development Task Force
e) % JR ¥ #% iwww.Rotary.org 2

Resources available through www.Rotary.org

9) # fh % # OTHER IDEAS

10) 424 SUMMARIZE

R FREZ I E L FH-F = 2-10

4#3E Notes:
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a1

kwmEe®  2FHE

ROTARY FOUNDATION / SHARE
* 8 3 4708 #(2-08) Show slide (2-08).

ﬁﬁ’\] E El’\]Goals of the Session ‘

Y

© EIELA FH EAEF U -

Review the mechanics of the SHARE process GOAL

CHBATHEREHRRENTEL BB

Discuss the importance of the

SHARE Program to Rotary Clubs

Rotary Leadership Institute — Part I1

CANBEREN IR EBEECHN A - 9 4708 (2-09)
Introduce goals of the session and then move on to session topics.
Show slide (2-09).

€3 I # fSession Topics
*# FLIES 1y 8 A LS A -

Allow 15 minutes for session topics 1 through 5.

1) BB ZHEHE

Review of the SHARE Program

2) CwATEAE?

How does it work?

* 78 3 4785 +(2-10)  Show slide (2-10).
3) VANBEER?

Why is it important?

4) REMFEHROESBREARN RS FHEFE?
What funds contributed in the district are eligible for the SHARE
Program?

a) BntEEEeRMABER ( FIURERNLRESFTE)?

What about restricted funds (e.g. Polio Plus Partners)?

b) B AAEEEAER?

What about Permanent Fund?
c) EREYWEEN—F L KEHAFFEH—HM T HEHN®
o A4

Importance of EREY — Every Rotarian Every Year Campaign- adds
Continuity & Scale

5) T HIEAMKE?

Who makes the selections?
6) BEAMARMWMEHLEE - FRE NN EEMT
oY T AR o

Let’'s make some selections for our district. Divide into smaller groups
for the following exercise.

Y BPUIET - BEREEEMAZHENE EHEAELH
L REEZEHHODFF 2 AN ALETHL £
H BRI DI 2 AS0DHLET -

Note To Group: In determining how share funds will be used for

Humanitarian Grants, cover that DDF funds are matched $1 for $1 and
club funds are matched 50¢ on a $1 by the Foundation.

R FREZ I E L FH-F = 2-11

& #Materials
&3t 32 4f Session Overheads
##% © DDFE#Eisk
Handout: DDF Account Register
# % © DDF ¥ 3 78 Handout: DDF Options
£ ¥ty 4 Z 4| FE T ELFull SHARE Kit
B & 4 Z 4| . ? What is SHARE?
o SEH|E 4708 B A #ESHARE Slideshow
* k¥ E & 85 #36 B TRF Program Guide

43 Notes:
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CHA D ERE o BHREHE B TTE WS FE KT E
HIRR R - REAN B2 Z LT &% B #/DDF 5 Z ) & 51 B 7 -
DDF 4 #£ 724 T AL 4 /T [ 7F - 32 6220 488 (EFF 71 -

Faculty: during exercise, circulate with groups helping them on the
mechanics of the SHARE program.

Have group refer to DDF Share options on the following pages. DDF
account register could be confusing. Allow 20 mintues.

a) 441 7E # Group Exercises:

i) A1 XX B A1 4 5 004 3T 3 2 6 4R B 4
200,000% 7. - 7} EDDF B 4 5 i 2 4 2 % b
0t 15 AR - B R U AR 1R 3 N A AR 2
B DLEAE B R -

Exercise I: The Annual Programs Fund contribution for District XXXX for
the relevant year were $200,000. What are the DDF Funds?

Make your selections. Discuss the reasons for you selections and be
ready to present your reasons to the group.

i) _#EE I XXXXHEAHEENEEEELLBRA
300,000 £ - I EDDFH Bl E R E4 £ £ D 2
O BRI o SRR IR0 R B 3 N R
Fr LR E R o

Exercise II: The Annual Programs Fund contribution for District XXXX for
the relevant year were $300,000. What are the DDF Funds?

Make your selections. Discuss the reasons for you selections and be
ready to present your reasons to the group.

i) AH N XXXXH B AR B E 0 Bet EE M A
400,000 %7T - AFEDDF#E 1 Mg ke £ /D ?
Bl R AR - SRR R E 3R e NN R Z

FroLEZm R E -

Exercise lll: The Annual Programs Fund contribution for District XXXX
for the relevant year were $400,000. What are the DDF Funds?

Make your selections. Discuss the reasons for you selections and be
ready to present your reasons to the group.

*# £ 11 iB.D, 7D p7 # £(10 5 #) -
Reports 1 use B, D, and D for the report (10 minutes).
b) 1 & #8 4 AHL 4% 1 1R R 4F
Present selections to the larger group
c) =t a I i Al E AF vy JR
Discuss the reasons for the particular selections
d)FMEHImE 2T HENEREFEMHE ?
What should our priorities be in Foundation programs?
7) ERESRGEHTE
Programs funded by the World Fund
FHAGHE  HAXFHT89HHEFO 5 -
As a summary, faculty should provide answers to 7, 8, 9 (5 minutes).
a)ft EEH RE4e ?
What is the World Fund?
b)#ead th &yt &
Identify World Fund Programs
8) Akt at S FIDDF{tF A& & 2

How can our clubs take advantage of DDF Funds for Humanitarian
projects?

9) 2WABRZYZFHEWES FLVEHLE B E A
RRFEW? B 250% 2 B LE? f] ?

What percentage of total SHARE Funds are allocated subject to District
and/or Club decision making? 50 percent?, More? How?

TE

P

10) #4 4 SUMMARIZE

R FREZ I E L FH-F = 2-12

f#% 3 Notes:
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DDF ¥ %% &t §%
2008-09 [ {¢# | #y DDF
DDF ACCOUNT REGISTER

USE OF 2008-09 DDF
BRUEREZR > FARXWESE

(FOR DISTRICT RECORD KEEPING ONLY. DO NOT SUBMIT TO THE ROTARY FOUNDATION.)

1 | %% B0 Description H #i Date | ©.1# | # 4 Funds Used

AL SRR

¥4 & DDF # 4w
A

Starting Balance

from DDF balance on
SHARE System Report

RESEK

(2007 4 3 A 1 H#IL)
F1R %71
Scholarship Donations
(due by 1 March 2007 )
from page 1, line 7

$ m 04 4 Funds Added

# % Balance

G 5 Wk

(2007 410 A 1 H# k)
%2 B %1447
Scholarship Applications
(due by 1 October 2007 )
from page 2, line 14

Lk L
(2007 s 10 A 1 B#1b)
%2 B F1917T

GSE Applications

(due by 1 October 2007 )
from page 2, line 19

H] BT 5 X 4R I
¥2 B %2447
GSE Enhancements
from page 2, line 24

HE M2 & W F
(2008 4 3 A 31 H# k)
%3 B %2617

DSG Request

(due by 31 March 2008 )
from page 3, line 26

AE ERE
%4 B %4017
8 | Humanitarian
Programs Options
from page 4, line 40

HRE

%4 B> %5017
Donation Options
from page 4, line 50

10

1"

12

13

14

15

R FREZ I E L FH-F = 2-13
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HEHERE TR RS EA

SHARE DDF Options

- BARHERYHHL  IHRBLRGE RBERY + e
B BTHERHERENAEBHH -

c WIE LB & ¢ B MR A B IR AL B W R A
FIRABTAE - m i E fL A8 & % = AT HR 4 5 Bat
EESEMETEMS0 BHESREHRELN 20% -

- R BTARAEG-H) RS RBHEHLS - RHELTFLEE
H2-5F)BRB R E > LIEE ABEHRAERE > RE
Lok Rom BB -

A —BERFEREH(23000 XTT) : R E KM E K IF 8 E
FHIR AL & 84 15 23,000 X T oy e & 5> 7 2008-09
FHHB LB kB HEE—FNER

AL BEHREELES(23000 £TT) : REFHENFHE
B 5 B oK 8 & & £ 4 AE 2008-10 ] R A £ At B 4 3k 8w Bl K
BE_F > BERI 4% 11,500 TR EUEFE
i o

A “34E A # SO R {88 24(10,000 X 70) ¢ R ER B H IR &
kBl F R fE 22 24 > % 2008-09 4 K & 7 — B4t
HkEmE X 3 EAMKH > mEFENESIEILE
B o

A6 5 A B XL R4 £ 4 (15,000 £7T) © R ER B HHE
sk kB R AL & E A > % 2008-09 F F A 5 —H
SMETREREI K 6 (8 A By R R R E SR E IR A UL E
B o

- *3-5 M8 A thEp KB KA 2B £(12 > 500 £7T) : HHLLH
B oY RS — % 240 12,500 27T - #ifk {1 2008-09 4
BEEERN B R RERERRE - AH 3-5EAHEE -

- *6-10 {8 A k¥ R BB AT 28 By £(22,500 X 7T) M H AL
[ By R 2 AT — % 2 90 22,500 £ 7T - Bt f17E 2008-09 £
B BRI 0 B K K & ol & Be AR > % 3 6-10 {1 Al s & -

CEEA AR EE(£4 11,000) : RIFHHE AHEFSFEH
ERRERTRELIANEEARIRE  HEEFEIA
F oo Bt DR R 5 R R AR IR — (8 4 4t E B A
RZHE - wEHBEWHHHEE FRES ST —EhE i
JEdkEH B om b — ks B AR A > Bp & 0B N
W& E Z K 0 DVEF R M PTRRE £ T B — 8 B F W
T XBEgE—EHRHEEEER  —HaXEH T ARE
SENEBARRLE  TUEF—EREHREE
RESR AL SR ELYWERAR I LEHES - 7
ELRETRE—EREREY F—EBE - Fr > HET
REFRRY A EEA R BEL SR -

CMAEFERA R HE6,000 £7T) ¢ HEARBME TR
EEAERHEGSEV AWM EEE—EHEEE 5
TEEHBRGTHEIMANER Z AR EN R - &5 B3
HWE > —EHALEFEEA AR BB L AR EERELS
+£ 7 B S A AR B 3 2 P B AT AR
CEEFRRREHENERQR000 £7T)  HETDNFEHLF
# B (SHARE)¥ fn sz £ 2 frjE Hhdntt B Uk 8 > BUA R i
BRTEEBE T LEWNERE - I EE LEREHEERNG

B hEFAEEB T RASVEBRRERERE I -

R FREZ I E L FH-F = 2-14

+ Matching Grants—sponsor portion: Support Rotary
clubs and districts as they work with international partners
to address humanitarian conditions that benefit
communities in need.

- District Simplified Grants: Support the service activities
or humanitarian endeavors in which districts engage in
local and international communities. The total maximum
DSG allowance is equal to 20% of DDF based on 50% of
Annual Giving three years prior.

+ 3-H Grants—sponsor portion: Fund long-term (2-5 years)
international development projects to Improve health,
alleviate hunger, or enhance development through
self-help activities.

A *Academic-Year Ambassadorial Scholarship
(US$23,000): An Ambassadorial Scholar from your district
or a non-Rotary country receives a flat grant of US$23,000
to study for one academic year in another Rotary country
during 2008-09.

A *Multi-Year Ambassadorial Scholarship (US$23,000):
An Ambassadorial Scholar from your district or a
non-Rotary country receives a flat grant of US$11,500 or its
equivalent per year for two years of study in another Rotary
country during 2008-10.

A *3-Month  Cultural  Ambassadorial ~ Scholarship
(US$10,000): An Ambassadorial Scholar from your district
or a non-Rotary country engages in intensive language
training and cultural immersion for three months in another
Rotary country during 2008-09.

A *6-Month  Cultural Ambassadorial Scholarship
(US$15,000): An Ambassadorial Scholar from your district
or a non-Rotary country engages in intensive language
training and cultural immersion for six

months in another Rotary country during 2008-09.

- * 3-5 Month Rotary Grant for University Teacher
(US$12,500): A University Teacher you're your district
receives a flat grant of US$12,500 for three to five months
of teaching service at a university or college in a
low-income country during 2008-09.

« *6-10 Month Rotary Grant for University Teacher
(US$22,500): A University Teacher from your district
receive a flat grant of US$22,500 for six to ten months of
teaching service at a university or college in a low-income
country during 2008-09.

« *Group Study Exchange Team (US$11,000): Districts in
good standing are entitled to a World Fund GSE every year
at no cost to the district, but may also send one additional
GSE team through the use of DDF. Paired Rotary districts
both send and receive a team of four non-Rotarians plus a
Rotarian team leader for a four — to six-week study tour to
learn how their vocations are practiced in another country.
Exchanges are completed in one Rotary year. A GSE team
funded with DDF may partner with a district that is funding
their GSE through DDF or the World Fund. GSE World
Fund awards many not be donated from one district to
another. Also, districts may not accumulate GSE World
Fund awards from year to year.

- *Neighboring Country Group Study Exchange Team
(US$6,000): Follows the same guidelines as a standard
GSE, but is an exchange between any two districts located
in countries that have a common border or exist in close
proximity. In multi-country districts a Neighboring Country
GSE team must be based on travel between localities that
have a common country border or exist in close proximity.

- *GSE Additional Team Member (US$2,000): Districts may

add up to two additional non-Rotary team members
through SHARE, contingent upon the written approval of
district governors from both districts. Additional Team
Members must meet all eligibility requirements. Program
subsidies remain the same regardless of the number of
team members.

RLI Student Manual- Part Il
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T g

M B B TR X S E A B (1,000 £4) 0 HE
i B % AR 55 % 4 8 T DL 3% 3 4 22 4 (SHARE) 34
T 4 LT SRR B R B > B S 8 A S b
BRI - AT A B R AR A — o

- GSE BI¥IB (R % 7% 500 £75) : # B 5T DL f# il 30 [ 4% 52 F
%4 ( DDF) > WM S8 S B E o GSE E i3It &
%A

- GSE %% 9408 B (2 B 5 2 6 1 B 7T F R 402
BoH 41,000 £ HHEBELEXHMELESNEEH
ETES

16 o

- DDF ¥ - R7]£4#Z % DDF B E 7 —EHRHHE - K
o 3 [ T R 4% 36 S oy DDF A v B iE W 4 F 4 F B TE -
HARAES  HRESHAKBE ST ENFAREAELE
EW - FmEeeREZEERNEL R LS REWEE
ARG ERTE > ARG ENELETRANHLKE
fhek et & -

PolioPlus #% f& /N 5% /2 4 % %% # 4 (PolioPlus Fund) :
DDF 48 B 4R Br/N AR R F R > B B %8 TEst
FoATIAFRBRAAMESRREG N RLENITL > B
WEREEEELHE - A ERABREFREE P BEELRGES
WMBANABRESEE R - BE—FXFHHhat 5L
RMEEIRREENRT > W 2RWE R T4 H AL
TE W B R R 2 B RN R R

AAESE  AAESRZBBY  #RRBELCHENT
HERWELER - 5% DDF B E K A £ 4138 H B
At AESER -

kgt P R RERBERA LT Q5 H  BRIFEER
et RBRFrXNELNHRE R PRELEL - g
FAn 28 8 R e N Bk B R A L oL BB DLE R R
FPHRRERERERBERNE L RURAE - TAHE
BEHREHEREL —GHEEA -

kwmfr RERAATE KB FRERAEFELRE
FH > ARG REAF RERH T ORB—EK
K3 EANBXEMAETE - EHAEXMHHELXSL
R EEMEZ AL MM EXHEE > RERENT
FfLE R TR - SEHMMERNES #H¥EF BF 79
Afel 214 ARMBHE - BEBEFE LT ABRE W
eHEEA > GE-—HWAEZEE -

- BRNERRZeERES: EHEREFRHERS 32 @
WARERESEL  BAABRKNEREEE > FHEES
AR RFF R ERRRE - BEERRARE K
BENKEANWEER » BETUEERT-—LEEA -

AFEIR: HWESEREZACHEBREAHESLS DDF
£H - LHEMMR ARG EYS -
FEHR()Hy DDF st & > W TUMBAMB K MHEHE -

MARRTT ENRERAFS LN LW -

- *Neighboring Country GSE Additional Team member
(US$1,000):Districts pursuing a Neighboring Country GSE
may also add up to two additional non-Rotarian team
members through SHARE, contingent upon the written
approval of district governors from both districts. All other
requirements remain the same.

+ GSE Team Orientation (maximum of US$500): Districts
may use DDF to offset costs associated with planning and
conducting orientation programs for out-bound GSE teams.

+ GSE Language Training Subsidy (any amount): This
option is available to your district to supplement the
standard language Training Subsidy of up to US$1,000
offered by the Foundation.

Donations

- DDF Donation: A contribution of DDF is made to a Rotary
district of your choice. The receiving district may use the
donated DDF for any available SHARE option it chooses.

+ World Fund: The World Fund is vital to the continuation of
the Foundation’s programs. The Trustees use the World
Fund to offer programs such as, Group Study Exchange
awards, the Foundation’s matching portion of matching
Grants and pilot programs.

» PolioPlus Fund: An opportunity to donate DDF to
PolioPlus, Rotary’s priority program, to support the most
essential components of polio eradication activities such as
National Immunization Days, including house-to-house
vaccination campaigns in priority countries, and disease
surveillance.

- PolioPlus Partners: An opportunity to support Rotarians in
polio endemic countries through supporting National
Immunization Day and surveillance activities necessary to
achieve global polio eradication.

« Permanent Fund: The Permanent Fund ensures The
Rotary Foundation’s ability to meet the urgent needs of the
future through an endowment. Spending of investment
earnings from DDF contributions to the Permanent Fund
will be used for the World Fund.

- Rotary Centers for International Studies in peace and
conflict resolution program: Donations

- support the Rotary World Peace Fellowships awarded on a
world-competitive basis annually. Rotary World Peace
Fellows study in master’'s degree programs in international
relations, peace studies, conflict resolution, and related
areas at one of the six Rotary Centers for International
Studies. Every district may submit one candidate for
consideration each year.

- Rotary Peace and Conflict Studies program: The Rotary
Peace and Conflict Studies Program is an approximately
three-month professional development certificate program
held in Bangkok, Thailand, at the Rotary Center for Peace
and Conflict Studies at Chulalongkorn University. The
program is focused on providing professionals from various
industries and professions with the conflict resolution tools
they need to foster peace and peaceful conflict resolution in
their fields. Program sessions are conducted in English and
are taught from July-September and January-April each
year. Every district may endorse an unlimited number of
qualified candidates to the selection committee for each
program session.

» Scholarships Fund Pool for Low-Income Countries This
fund provides for up to 32 Ambassadorial Scholarships to
be awarded annually to students from low-income
countries. The scholarships are offered on a
world-competitive basis. Every low-income district and
low-income country within a district may submit one
candidate for consideration each year.

A NOTE: The Trustees have reduced the DDF option
amount for these scholarship types and changed them
to flat grant awards.

DDF Program options that are marked with asterisk (*)
may also be donated to other district.

For further information regarding the aforementioned
programs, please Consult the enclosed Quick
Reference Guide.
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LEADERSHIP / HOW TO RUN MEETINGS

* R A7HEH(2-16)  Show slide (2-16).
* BHRAEN LN EN G E R IR EBEEH A -

Show slide (2-17) and introduce goals of the session and then move
on to session topics.

o FES | ERETER

.g§ Leadership / How to Run Meetings

7
Snp S

ﬁﬁ{'] E l‘:?'ﬂGoaIs of the Session )
=
HREHBLERNEZER

Explore the key elements of a Rotary Club
Meeting

o —ERRNZ e eRl
HERTHRREAEANEENR
Dissect an effective committee meeting and
discuss its importance to club productivity

Rotary Leadership Institute — Part Il
Rev. 2007/07/07 bww 10

3% W A Session Topics
1) ERERWHLEXREENZHE?
Are meetings the most important aspect of Rotary Club membership?

*ﬁ'ﬁ;f‘# ° Promote discussion.
a) REBREZ—(EHBALEARETELERME?

What practical considerations should a club give to the place it meets
each week?

b)ELEEeMPERBUAETHCEFMAES?
How do these considerations affect the club’s ability to accomplish its
goals?

O BEE & BT @My L e 2
What factors influence keeping the meeting under control and on
time?

d) &Mz EAH REE B ET— " FHHE#AE"?

We know that speakers are important, but what is a “good speaker”?

X EIECHE— AT H 7 — 1047 1) R a2 e — 7 9
B Z fjny £ 5/ #ARE ?

What makes a good program? Is there a difference between a good
speaker vs. a good program?

) A EEE SRR R ?

Are there some speakers or topics to avoid?

i) KERH Pl AR E - KT BRI EEE?
How do “good speakers” get selected, invited, and treated at the
club meeting?

R FREZ I E L FH-F = 2-16

& #IMaterials

+ @ 3% 13 48 Session Overheads
R FM kA e
President’s Manual: Club Meeting Agenda
R A e
President’'s Manual: Club Meetings
3k B4 4 17 € $E A Club Meeting Template

#t & T 4% Membership Minutes
1 B4 3 4 B % Rotary Foundation Thoughts
o BB AE— AR

Program Ideas- eClub1

3 Notes:
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e) MEREN GHRA BRI - HEERKIAF
FH B AR ?

How do we use meetings to reinforce club, district and RI goals for
the year?

f) AHEm— LR eRl R mt T am?
What are some special types of meetings that are beneficial to a
club?

* QT DRI HEK - K BEPH - RARBIE
e T .

Examples: business award, community award, parent/child meeting,
joint service meeting, prospective and new member meetings, etc.

g) M AMTERAMN LR EHA? CENEYERMN
KERHE ? R EEA - X0 ?

Why should we be concerned about the above subjects? Does it
really impact our club? If so, how?

CEHBNTHHK USRI EET W — LT B 51 & -

Tell us about some of the interesting programs your club has had.

2) RBHZEAETERANERER?
Why are club committee meetings important?

X ARERAEF

If time permits.
a) EALEEEE TEH X (T ?

How about people who work better alone?

b) KFHMWER e REER
Are most committee meetings a “waste of time”?

c) AMEERAMTARIAMKRS nEEGEH? EH—
HEENTIE? 2RI eHRRABR T HN—0TF?

What are some practical aspects of getting people to attend
committee meetings? Prepare a selected task? Participate as a part
of the group at the meeting?

d) HMERKRKEWALEF G IRBN 038R F L H L REUT
7

How do we get the Club Board to listen to us or act on a proposal?

e) AMERELZ R EWRANKBLNESE Lot ?

How do we get the club “on-board” with a committee proposal?

f) RMAZEWATERMNE 8 EFEMRARK?

How do we build consensus in our committee?

9) RAEEA—EZE EWEREFERRYT?

What makes a committee meeting well-run?

h) BtBEER—EZ RGN ERARE?

What makes a committee meeting effective?

R FREZ I E L FH-F = 217

43 Notes:
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ANALYZING A ROTARY CLUB

* 483 4708 #(2-18) show slide (2-18).
* BHALINEH 2-10) KNG E R IR LB EEH A -

Show slide 2-19 and introduce goals of the session and then move on to session topics.

SEmatls, N
O »H— Ak
=27 Analyzing a Rotary Club
Wi a1n®
€35 19 El By Goals of the Session
HEAME Tk L
Evaluate our own Rotary Clubs

i R V] AL BOE B

Review Possible Areas of Improvement
TR A JE % ELRE W B
Discuss Why Specific Improvements
Should be Made

_‘\TUTE

Rotary Leadership Institute — Part 1
Rev. 2007/07/07 bww 10

* EIB W EH T E T BRI T LB E A KB

Advise participants that a complete copy of this form is available to
take back to the club.

3 I 3 B Session Topics
LR MRATIL - BRATBHEN - B IRA RSB
A -

Allow 30 minutes to complete evaluations. The balance of the session
will be to discuss club analysis.

1) WHREEEE AT EK?

How does your club rate in each area?

2) EwlTRKE?

How can improvements be made?

3) EfTA e BGE 7

Why should they be made?

4) EHRMFALERCBER THETUE N ER?
What things have been learned at the Rotary Leadership Institute that
might be helpful?

5) [ff bkt A #PE K

The Club Self-Evaluation is attached

BUREZE » #EZRE = a7 7P s

Please complete an RLI — Part Il Evaluation before you leave!

R FREZ I E L FH-F = 2-18

& #Materials

« &3 174 4 Session Overheads
9 K = B /N i 54 Way Test Booklet
EEA KT EHGTERRER
Handout A: Rotary Club Self-Evaluation & Review
FAM Bl % By 5T & We Care Program

#3t Notes:

RLI Student Manual- Part Il
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Rotary Club Self-Evaluation of Performance and Operations

EERBHHENRBLESWERAFEEHRERTE - CTRHTEHNORBEL SR MERE—E T &
RBEBRM KA R > L HARA LT LUIHAE - REFNEFERHGEOTME - FRTAE R R
U i 4 g FV BT 0 [E i kPR

This form is to conduct a self-evaluation and review of your club’s current performance and operations. It is NOT intended to “grade” your
club, but rather provide a mechanism to discover the strengths of your club and identify areas that might be improved. Many questions
will require a degree of reasonable appraisal. Please be guided by the Four Way Test and your best judgment in answering the

questions.

# By A 4T B & F Club Administration 4 $iscore

HIKTR - £ =54 T£&=04 TAh# =DK

. BRIy ER AL TSR AL 48 E 3T £ © Our Rotary Club has adopted the Club Leadership Plan.

. BB E TSt B Btk 8 fF F| © The club has written By-laws that are available to each member.

B EEe T AHE B &% © The club Board of Directors meets on a regularly announced basis.

 FERH BB E R A E B 4T E Z o The club has developed both a long-term and short-term plan of action.

. BERH O E T H I/ E L\ 5 HTE $ The club has an e-mail address and/or web page with

current information on it

6. H BBk oy X & 45424 8 1# | ° The official Rotary International Directory is available to the members.

7. et BERE 8 - £F 8 & EFZH LM o The club publishes a roster listing the
officers, members, committees and chairs.

8. g EEFEEHLE RY HUHIETEE o The club plans social events for members and partners
throughout the year.

9. A% A7 BB 3 & SR AL B # 45 © The club makes an effort to contact absent or ill.

10. Fdgtt 53 F 19 2445 2 38 B £ #k #a 1 & 48  The club has received a Presidential Citation within the
last 3 years.

M Bt EFCEGET —Mata s I  The club has an annually prepared budget that is approved

by the members.

128 EFEE D — R 2T Fr X BB 752 2 - The club receives a financial report of all income

and expenses at least once a year.

a A W N -

AT L - BAF =54 #F =44 - HE =34 BTN =24+ Z0= 14 T4 =DK

13. 3 Btk W19 & 3% BT i AL B 3¢ [R 3R & The club meeting location site or area is

14 7 H st & » JF| 25 W BT 42 4 89 £ 5 & The food provided during the meal at the club meeting is

157 @# 2 2 fn st 67 B 09 % ' 3 F & The quality of speakers and club programs are normally

16. & 3% & B 46 K& 4 % 3 H P {# J 1 3% 4% /& The meetings start and finish on time and the use of an agenda is

17.32 % & 15 3k 8 1L 3L 25 fb 7] #Y 3 /it /& The Board of Directors report to the club about their actions is

18. 3 By 4L 38 S0 4 B = F 0 B 4 4L B & The club’s communication of important Rotary information to the
members is

194t B &4 23 4 1Y % 52+ % & The payment of club dues by the members in a timely fashion is
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20 BB R EAE IR E FALE R
The payment of district and International dues in a timely fashion is
21. kgt oy B AAL T R B A AR
The information and content of the club newsletter/bulletin is
R HBEERFERS He - Rw - BB RRESMEAEKRARNEE R
The club’s use of sound systems, lecterns, decorations, flags, banners and other Rotary related items are
WVHpmutmEtaelnz R cifetnEEe R/ EHE &
The operation of the club committee system with regards to meeting regularly and reporting to the board of directors
and/or the membership is
0. Wt HES S hHEFRT & - HEFE HEFEMBEHNNERT
The club’s promotion of district assemblies, conferences, conventions and special meetings are
5. R BB R BRI L AR ERRRLRAEE
The club’s use of Rl Themes and knowledge of the RI President’'s message and initiatives are
26. kI EE ARG HAL A £
The club’s greeting and treatment of visiting Rotarians is
27 FRWMHEH R AR e RIKER
The special recognition given to visiting guests during club meetings is
28 kA AL AT B e R0 E AR T
The information and topics presented at a club assembly is
9. HmutEFHEAE AR RE
The club’s treatment and reception of the District Governor’s official visit is
0.FAME - “HMER” - HEVETARMEREE
Fellowship encouraged by the use of singing, “happy dollars,” raffles, etc. is
31 AAL By kgt pr LT R W AR R
The degree of Rotary spirit and friendly fellowship that exists in the club is
R HWMUER ARG RN AL " FEGEER" ~ TFEGEAR” ERHAXTE
The club’s efforts to recognize special individuals with “Rotarian of the Year”, “Citizen of the Year”, etc. is
BHWMHEAFEALETRETHEER
The desire of the Rotarians to sit at a different table each week is
M FMAEHNFANES - HLENEHENERT X

The club’s recognition of special events, birthdays etc of the members is

FFEFL 1 T W Please rate the following <

5. ;M amitdE — (L EhE BRGR)  BA—KEA) » #k04) -
Our club has a speaker weekly (5 pts), monthly (3 pts), never (0 pts).

36. 4k gtk th R T E B EGS)  BFREA—KER) > #A—KAR) » BHAOH)
The club newsletter is published weekly (5 pts), bi-weekly (3 pts), monthly (1 pt), none (0 pts).

7 I EHBRITHHBITHEREEA—KROR)  #FCH) X501 2) #K04) -
The club holds regular club assemblies monthly (5 pts), quarterly (3 pts) semi-annually (1 pt), never (0 pts).
38.4 ¥ Bl [ kb ) 7 0 B MR (54 - BER(AAR)  BREH) - RDIQH) - #k(1a) Bt
E H#i o The Rotary International rules on attendance are always (5 pts), usually (4pts), occasionally (3 pts),
seldom (2 pts), never (1 pt) strictly enforced.

9.kt i B RS  BE RS BREY)  KD2H) » K (04) HEF
The club members are always (5 pts), usually (4 pts), occasionally (3 pts), seldom (2 pts), never (0 pts) reminded to

make-up for absences
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W.FHHPELZE RN RL RN XY TENNGS)  BRES)  BR—KR(1L) - K04
The club gives special recognition regularly (5 pts), occasionally (3 pts), once in a while (1 pt), never (0 pts) to
individuals who have perfect attendance.

M BHHFBECEERAN 15 F (54), 6-10F (4%) > 11-15% (34) > 16F UL (0%) » T4
#EOK) WEEE—UEAEREA

My club has sponsored a District Governor candidate within the last 1-5 yrs (5pts), 6-10 yrs (4 pts), 11-15 yrs, (3pts),
16+ yrs (0 pts), don’t know (DK).

42 BMAL T RERIAE 1-5% (54) > 6-104F (3%) » x(04) » TH#E(DK) W E A — B
%’i

My club has provided an Assistant Governor (AG’s) candidate within the last 1-5 yrs (5 pts), 6-10 yrs (3 pts), never (0),
don’t know (DK).

43. 3 kB B B R BRI A BUR SR E(BRY) 0 34 (44) 0 126 (24 0
fr(04) » T xE (DK) »

The following number of Rotarians from my club attended the last Rotary International Convention- 5+ (5 pts), 3-4 (4
pts), 1-2 (2 pts), zero (0 pts), don’t know (DK).

44. TR W R AT - BRI RL— KB i EF & 1060 E(54) - 5-9fL(44) - 2-44L
B4) » Mz24) » BAE—ML(O0R) -

The following number of Rotarians from my club has attended the most recent district conference- 10 + (5 pts), 5-9 (4
pts), 2-4 (3 pts), 1 (2 pts), none (0 pts).

A5 H MKW EEA > TA - KRB W EFEE EWABCTUT: SR EGR) > 244 34)°
1fr (14) > BH—HL (0%) » T a#E (DK) -

The following number of club leaders attended the most recent district assembly- 5+ (5 pts), 2-4 (3 pts), 1 (1 pt), none
(0 pts), don’t know (DK).

46. 8% 10fLLA ERE £ A(5%) » 5-96(3%) » 1-442(14) » ®H(04) > HAy kI M1 % 2
WEFREFHRES ( WRE e BBES - BLEEE) -

Generally 10 or more (5pts), 5-9 (3 pts), 1-4 (1 pt), no (0 pts), Rotarians from my club attends special functions (i.e.
dinners, seminars, service events, celebrations, etc) sponsored by the district.

AT FHEWHREEA HEGH)  FHECR)  KD(ALR) » - (04) 2 wPETS ((k ¥ EANHKE)
The current president-elect always (5 pts), sometimes (3 pts), seldom (1 pt), never (0 pts) attends PETS
(president-elect training seminar).

wast 1-47 MEnMELIR REHWATREHE
Please add the totals points for questions 1-47 Club Administration
T fn WY

Don’t knows

4t § Membership A ¥score

FFEFH LT W Please rate the following -
1. %A aE A FHHEE R 90-100%(54) * 80-89%(44) » 70-79%(34) » 60-69%(24%) *
50-59%(14) » 7 #nE (DK)

The average monthly club attendance figure is 90-100% (5 pts), 80-89% (4 pts), 70-79% (3 pts), 60-69% (2 pts),
50-59% (1 pt), don’t know (DK)

2. 1t 8 0y 39 £ 2 35-40(54)) » 41-50(44) » 51-60(3%) » 61-70(2%) » 71 +(14) » T 4ni (DK)
The average age of the club membership is 35-40 (5 pts), 41-50 (4 pts), 51-60 (3 pts), 61-70 (2 pts), 71+ (1 pt), don'’t
know (DK).

3. XF - Rt iH A ABCTH Y 542) REAMFAWEL) > BH#(04) - T 4i# (DK)

Last year, the club’s membership- increased (5 pts), remained the same (3 pts), decreased (0 pts), don’t know (DK).

4. SEFRBEWH R ABRTREH M 54)  REMRHGES) - BHH(04) - T 4E(DK)
This year the club membership is likely to increase (5 pts), remain the same (3 pts), decrease (0 pts), don’t know
(DK).

5. KWMHOAERAWME—EHL 1-3 £ (54) 4-8%F (4%) 9-125(2%)  ERFHRFH K
(0%") > 7 %03 (DK)

The club has sponsored a new club within the last 1-3 yrs (5 pts), 4-8 yrs (4 pts), 9-12 yrs (2 pts), longer or never (0
pts), don’t know (DK).

6. ¥ — MBI F—EHER  AHEEE0GR)  FRHEH)  x0%) #EARL kKA -
When a member relocates to another community, the club always (5 pts), sometimes(3 pts), never (0 pts) notifies the
nearest Rotary club of the move.
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7. #EGR) > AREGCH) » WKR(04) BB & kAL R A — AR

New members are always (5 pts), sometimes (3 pts), never (0 pts) encouraged to become active in the club

8. kL BRI(GR)  BEWER)  KI2R)  WkO0f) ERFHREH(ERBEE - EMILEL

mE g~ AR R F)RRR L BRRBE R R

The club frequently (5 pts), often (4 pts), seldom (2 pts), never ( 0 pts) holds special membership drives (cocktail,

wine & cheese parties, meet & greet, etc) to identify and attract potential new members.

9. KREHMEGR)  HRHEH)  ®ROAL)  WAKROL) RAEA B B Jp 1k 8 0735 R E B HTHE

ES T

The club always (5 pts), sometimes ( 3 pts), seldom (1 pt), never (0 pts) has information or materials about joining

Rotary at its fund raisers or events.

HFLUTHE: F=5 %% =0 F4# =DK
Please rate the following: Yes= 5, No= 0, Don’t know= DK
10k H —HBMLEZE G EZ Mk ieE -

The club has an active membership chair that makes regular reports to the club.
MHEHHCHFLER —EEE 2 E -

The club has and uses a membership classification system.
12.%WmHCRBR Y — AL BB ALTE -

The club has developed a membership interest survey form.
13t R KB WERFIRGMEEZEE -

The club assigns new members to committees based on their interests.
MMt EFdeTEE oMt B3R EE -

The club annually sets measurable and reasonable membership goals.

15. L CR AL H MR EE"S & -
The club has and uses a “Mentoring” program.
16.KMUA TR AL A BRE — BT E R -
The club has developed a welcoming package for new Rotarians.
17 st — S A A Wt E( WARE - B F%) EHLE R 2R B0
The club has a special program (red badge, greeter, etc.) to make new members feel welcome
18. 4k gtk A 3T 4 B BATH AL B DA B ok

The club conducts new member orientation meetings

10 RMHEAHTLAMNE 2 W HRMALE R -

The club pays for new Rotarians to attend the Rotary Leadership Institute.

20 kB BAT TRAEER” BEME B EERA -

The club conducts an “exit interview” to determine why members leave.
21 IR AR H R B & BREN A

The club systematically asks each new member for a referral.

2%t rmE W EHEE RERBHBEA -

The club provides non-Rotarian speakers with information about Rotary.

HAFUUTWE - BHFH =5 REF =4 SAWEH =3 BTLH=2 0 Z#=1 TAiig=DK

Rate the following: Excellent=5, Good=4, Satisfactory= 3, Fair=2, Poor=1, Don’t know=D K
23. kAL SRk RAL B R R
The club’s promotion of membership issues is

24 A ARES ERE

The club’s use of the classification list is

DR ERERNAERLTER N HEL XM —FADNRERET

The club membership balance and representation of the community business segments and general population are

26. 3k Bt ok B o oF 1 (T8 F YRR ~ PRI B D BURR YR B m \ kB R

The club’s attempts to invite qualified members of any race, gender or ethnic group to join the club is

R FREZ I E L FH-F = 2-22

RLI Student Manual- Part Il



5

0

&Iﬂr"‘ . . !
O # w5855 08 09
@!ﬁ Rotary Leadership Institute Taiwan Division

FUTE

27 R A WA AL B e R

The club’s new member orientation meetings are

8. kU H R — LML RN EAE

The club’s induction ceremony of a new member to the club is

29. AL Hy CHE” THER

The club’s “mentoring” program is

0. kA —HABMPT EH BRI ER

The club has a specific retention program that is

MNP EMEHLEF T L

The club’s participation at district membership seminars is

NAEHBEHLE B kA RERR

The effort to encourage all members to attend the Rotary Leadership Institute is

3AH > R BRLREHEENE AR

Overall, the club’s efforts to attract and keep new members is

WimAL 1-33M Mz A% |
Please add the total points for questions 1-33 Membership
Tsnil

Don’'t knows

¥ ¥y ¥ 48 The Rotary Foundation

A#iscore

HAFULLUTHE F =5 RF =0 T4E =DK

Please rate the following: Yes =5 No =0, Don’'t know = DK

1.

KA —REN kR E S T M A B SRS

The club has an active Foundation chair that makes regular reports to the members.

CHRBWUBEERERLERCHKREESEAR -

The club sets and achieves its Foundation giving goal each year.

R BEE AR A RE - e ESZR

The club encourages individuals to become Paul Harris Fellows on their own.

CREWARA HRHBERKRELSEHER -

The club matches contributions made by members to the Rl Foundation.

REALIE R —TH A AR AR BT R - e E 2R

The club makes a special presentation of a new Paul Harris Fellowship.

kAT — 2 W RE - BEAZANEE -

The club publicly posts a list of all the Paul Harris Fellows.

FFEEH UL WA Please rate the following -

7.

AR 6 a) ®KE@R) ~ —%EGH) ~ RKDQH) BH—HOR) KL & IR AR %
WAL ENE 3 FLRERFAME  HREMER

Most (5 pts), many (4 pts) some (3 pts) few (2 pts) none (0 pts) of the club members understand that money given to
The Rotary Foundation returns to the district for its use three years later

MihtkwmEeedd > ®AGH)  B3EAGH)  ®#6 EAAL) ik O R KET
Information about The Rotary Foundation is provided to the club every month (5 pts), every three months (3 pts),
every six months (1 pts) never (0 pts)

- 2WEGR)  R#R 40) > KEGCH)  —&24) > KI(AR) BHE—ML 04) kLR TH

RIE - Bz RS B ERRRA—LRE - wHIT2 L -
All (5 pts), most (4 pts), many (3 pts), some (2 pts), few (1 pt), none (0 pts) of the club members know about Paul
Harris Fellows and how to become one.

10.K#46R) > REWER) » —&CH) KD (2A) > BH— 04) RBWHELAEFLHKEAL

EEFHMEREY)HHEZT  BFERI LS T -
Most (5 pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of the club members contribute each year to The
Rotary Foundation under the Every Rotarian Every Year program. (EREY).
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M. KB RL Y 1-35(5%), 4-6F (34 ), E R M & & X K(04) , 7 A E (DK) & H—
fIGSE B & ~ — U AFBELELWEL - — L REBH L FELS -

My club has sponsored a GSE team member, an ambassadorial scholar, a university teacher or a peace scholar within
the last 1-3 yrs (5), 4-6 yrs (3), longer or never(0 pts), don’t know (DK).

12,3 iy sk Bt o AS B 458 — KORGT IMGSEE % - B R XA W 1-54(54) » 6-84(3%) » Ek il
W [ 2 (R (04) T~ %13 (DK) -

My club has hosted a visiting GSE team within the last 1-5 yrs (5 pts), 6-8 yrs (3 pts), longer or never (0 pts), don’t
know (DK).

13kt O R B[R IB > HR B — ARG RS > HHEAERENL-3F(54) » 46543
) > Bk MR H R (0%) T E (DK) -

My club has applied for a Matching Grant with an international partner within the last1-3 yrs (5), 4-6 yrs (3), longer or
never (0 pts), don’t know (DK).

1Bt Y EeF—FRER ¢  WHEZERANLIFGS)  2-3564) » ERWMEMH
% # Kk (04) . T 4 (DK) -

My club has applied for a District Simplified Grant within the last 1 yr (5 pts), 2-3 yrs (3 pts), longer or never (0 pts),
don’t know (DK).

ISR HMAY LR FR— IR THB SR RE - HHEALGH) £ 8 > HHRERAW
14(54) » 2-44(3%) » ER MM k&4 k(04 . T MmE(DK) °

My club has applied for a Rotary Volunteer Grant or 3-H Grant within the last 1 yr (5 pts), 2-4 yrs (3 pts), longer or
never (0 pts), don’'t know (DK).

16. K #AGR) > KEWAR)  —%E@R) > KP2H) » BA—A Of) REWHEHHEETRE - "
B2 K
Most (%pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of club members are Paul Harris Fellows

17 K#20GR) > KEWAR)  —&E@R) > KP2H)  BA— Of) KEWHHHLETRE - "
B2l g e g e

Most (5 pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of club members are Paul Harris Sustaining
Members

18 RHA(GA) > BEW(AER) > —£CBH) > RP2H) > WA 04) KBWEHHEERRES
THREe R -

Most (5pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of club members are bequest donors to The Rotary

Foundation.

19. K#AGR)  KEW(AR)  —&CBR)  ®RI2H) WAL 04) HhWwEHHL A ZHRIAES
T AAE SR HF
Most (5 pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) club members are benefactors to The Rotary
Foundation

20. K#A(B4)  REWAR) » —&E@R) » ®ROCH) » BF—L (04) KWL EZTRE - %
Eifpeme s
Most (5 pts), many (4 pts), some (3 pts), few (2 pts) none (0 pts) of club members are Paul Harris Society members
21 K#A(5R)  BREWER)  —-CR)  RDQH) » BA—L (04) H#WMUNHLERRRES
TWEBRRE -

Most (5 pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of club members are Major Donors to The Rotary
Foundation.

22 K#a(5a) » ®EH@A4)  —-GBR) BRPQR) > BHE—ML 04) A FTNRE - »H
Mz AR ERekmEte e

Most (5 pts), many (4 pts), some (3 pts), few (2 pts), none (0 pts) of club’s existing Paul Harris Fellows make
subsequent contributions to The Rotary Foundation

wast 1-22 MAEnMEL R P X
Please add the total points for questions 1-22 Foundation
T 5o
Don’t knows

B35t 8| Service Projects ¥ score

IR TEFUIL © BAF =54 # =4% > W& =34 BWL =24 £#= 14T 4i# =DK

Rate the following: Excellent=5, Good= 4, Satisfactory= 3, Fair= 2, Poor=1, Don’t know= DK

1. SRS H K X AR i 16 )

The club’s attempts to promote vocational service are

2. FEREAEAE R R A R

The promotion of the 4-Way Test in the club and community are

3. R ERMERRAENH T ERNELRFHTRE

The use of career development programs by the club in local schools to help students with career choices is
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4. EHBUEPHERBREZFNEEFE  EXERAMBHRRAE
The club’s efforts to promote high ethical standards, professional dignity or service performance in the club and
community are

S. kMU BEL N BT —HEHWHE BB ENRRE

The club’s effort to conduct one new community service project each year is

6. kAU EFEL N ET—HH B RRB T ENRRE

The club’s efforts to conduct one new international service project each year is

7. REHEREREEN - FRAG RN BT E LR

The club’s use of input, talents and resources of the members for service projects is

8. RIWHERMHEFZANEN - TG RN BT ELE

The club’s use of input, talent and resources from community leaders for service is

9. RIAMNH WA T WAL LHBHES > &2

| consider the club’s activities regarding service, locally and internationally, to be

10 R CARETHIERN—EEH LT &

The club has conducted an active program or project in the following areas

Rkt E A s 3FE - CEHBNEER T E  FH3L

Please credit 3 pts for each service project that your club has done within the last 3 years

_ #F\h 89787 B2 3 Drug use prevention or rehabilitation
AR/ B JE 3% B i & % 9% 5T 2 Polio eradication or other community immunization project
3R 3% 7E FEnvironmental activities

3% F 3 £ Literacy projects

#7K¥t & Clean water programs
A 5 4 8L 8K Providing food for the hungry
B R B # 5 A Assisting the community’s handicapped or elderly
2R E M 2 B R Y R {2 % % 9% Providing health or medical care locally or Internationally.
A B 7Y 1 #R 4% BY 4 € Providing recreational opportunities for the community
it B % 09 A 2% 3 3K Helping the poor or needy of the community
HEM E B E BB A X M 8 Improving the community’s economic or social quality of life
J& 1w ¥ M & 1 31 Z conducting career opportunity programs
= gk 5] B AL & 0y F /D £ Assisting or guiding the youth of the community
Bl 37 3 X ¥ —{H 3 F E % 3 /) [ Creating or supporting a Rotoract or Interact Club

4\‘nl_

AR M0 3t iR 75t B A 1 — 1 2 [ #7 3F Z Working with other local service groups on a common project

A 3k #y 4H A 7FE—18 3£ [F] 89 5t # Work with other Rotary Clubs on a common project
B B 2 H M B A 1E Work with community educational facilities
X N B 9 A T & Bk I #% Traffic or highway safety programs or projects
B4 22 2 3 (% 7€ 3T Z Animal safety or care programs
$§¢ B ) Bl B9 77 %€ 3¢ 3t & Disaster assistance program or project
3} ¥ Others
% 1018 4 78 i) 44 Rk B
Total points for question 10
A UTHE - #=5" X% =0 FA#E =DK
Please rate the following: Yes =5 No= 0, Don’t know= DK

MR BAT BB E T AR LR E -

The club conducts various fund raisers to support its service programs.

%Wt REHENEAETERREL A B Lo -

The club relies mainly on financial contributions from the members to fund its service programs.

1B.HWUHEBELE2 FNCE S —HERRG &

The club has participated in an International Service project within the last 2 years

14 KBLRES P EF D ERUTE -

The club participates actively in the Youth Exchange Program.
15. kW EMBHFRT FOFERRELE S WENPAIE -

The club regularly invites the local Youth Exchange students to its meetings.
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16. 8% T Mk WML B EERT T O FRBBLEWH ER
Club Rotarians normally act as the host parents for the visiting Youth

17 it an it Het EF T MATWH D ER BT E " HERE” AR -
The club is aware of and planning to institute or cooperate with the new mandated “Background Checks” for the Youth
Exchange program.

1B HRBUHBFRYGENELERELEFEA
The club annually recognizes outstanding students or student leaders’

19. %Wt —F ED R —FH R UE BB E -

The club sponsors at least 1 World Community Service project a year.

0. KWMHES MR EB G EMLXEHABERKEE -
The club participates in or recognizes the Rotary UN day at the United Nations headquarters.

21 kB RIF N2 B kIR Xt

The club has participated within the last 3 years in a Rotary Friendship Exchange.

2 B/EIFN > RBL T BB MEKT -~ Hiktt - R RWIERE L Whmitmi i E -
Within the last 3 years, the club has participated in a Twin Cities, Sister Club, or Matched Club program with 1 or more
Rotary clubs around the world.

3.4kt > HBE3 FNEERHELFHTF AR T D FEMERYLA) -

The club, within the last 3 years has sponsored a student(s) with a Rotary Youth Leadership Award (RYLA)

#e 1-23 FErASH V& T8 3
Please add the total points for questions 1-23 Service Projects
T AnE #y

Don’'t knows

3k 8y 5 8 fn A 3t B /4 Rotary Publicity and Public Relations

1. KMFWLEER 5F) BERGH) ®/D (14) Hk04%) HFXEXRKMEBEF FIRA K
R4 o

Our club always (5 pts), often (3 pts), seldom (1 pt) never (0 pts) has articles or pictures of our activities in the local

media.
2. HMHBHEAE 64) BEEEGCR) &Y (14) #%k048) FHAAREHE  RERZHEHMH

Our club always (5 pts), often (3 pts), seldom (1 pt), never (0 pts) uses the Public Access channels to promote or
publicize our activities.

3. Mkt ay i & R (54)  BEREGH) KD (14) > #K(0%) B M1k E -
The members of the club always (5 pts), often (4 pts), seldom (1 pt), never (0 pts) wear their Rotary pins.

4. HMHWERIR/REGR) > —2GH) —EH1R) BE 04)BF  EHEHAOETF €8 H
o B B A B

Our club has many (5 pts), some (3 pts), one (1 pt) no (0 pts) road signs at the entrances to the community
announcing the day, time and location of our meeting.

5. EHEmHHEMABREHE MR MR (54) BERGR) & (12) #K(04) EX
AL E R B E AR

When the club provides financial support to other organizations, it always (5 pts) often (4 pts), seldom (1 pt), never (0
pts) asks the other organization to publicize the donation in the local media.

HAFULLUTHE F =5 RF =0 T4E =DK

Please rate the following: Yes= 5pts No= 0 pts Don’t know=DK

6. HMWHKIWMETEEHGI A AR “HRIELPI R iR -

Our club has a visible sign that “Rotary Meets Here” at our meeting site.

7. REAEREW2E LN CEERRE(RSS - HA - HEIRT..F%) -

The club has used advertising (billboards, newspapers, community brochures, etc.) within the last 2 years.
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8. HEEN » AHMBBHH A CERETBELRERYTE -

Local Rotarians have been interviewed about the club on radio or TV within the last year.
9. AREKMIRKAEATLNHIRAES -

Representatives from the media are active members of the club.
10. 324 — A NMEF 3t sk An e iy 5t Bl E @M T

The club has a brochure describing the club and its projects available for handout
MAERRHE B EL > 7 UL R kAR sk Ak st i 2 5

The Rotary logo and club identification is visible for completed community service projects.

@A L11F AN AL B LA R
Please add the total points for questions 1-11 Rotary Public Relations
T ik

Don’t knows

i 2R B R R — R

Please forward the totals for all the questions to the last page

5?7]‘ # Fi{ @ Bonus Questions

CHEAKRKBWAT - (£ =5, T7%=0)
| receive the Rotarian magazine each month. (Y=5, N=0)
2. HEBURFBEWHELEAHK - (% =5, TE=0)
| have received or am familiar with the District Governor’'s newsletter. (Y=5 N=0)
3. REBI2FWERIEFE—UHELHmtt (£ =5, T&£=0)
| have brought in a new member to the club within the last 2 years. (Y=5 N=0)
4. RTBFEwEeeWmaFHE- (£ =5, T2=0)
| understand the SHARE System of The Rotary Foundation. (Y=5, N=0)
5 HA—MRE - wHEMZAXEHER - (£ =5, T£=0)
| am a Paul Harris Fellow or a Sustaining Member. (Y=5, N=)
6. EBE2FNRY B HARARAMBFE- (£ =5, TE=0)
| have worked on or contributed to service project within the last 2 years. (Y=5 N=0)
7. Bk - REXRBERRENESERERGS)  BAGY) BAGCK) > BREA) - X 04)

| visit the club, district or Rotary International websites daily (5 pts), weekly (4 pts) monthly (3 pts), occasionally (2
pts), never (0 pts)

8. HME (52) AWEH) & (14) - #k(O04) HAF LA ETEMEF -
| always (5 pts), sometimes (3 pts), never (0 pts) make-up for a missed meeting.
9. HMEAERLHL-54F(5%) 6-104(34) » ERFHHMRENKO0L) YMBR—EREZRE

|, personally have served on a district committee within the last 1-5 yrs (5 pts), 6-10 yrs (3 pts), longer or never (0 pts)

10.#EARKEEE(GS) » 25 £34) » M5 F(14)  KKROM) 2 EFEREARFEE
I, personally attended the district conference or International convention within the last year (5 pts), 2-5 yrs (3 pts),
longer than 5 yrs ( 1 pt), never (0 pts)

MFEAEBENL £054) 23 £G3%)  4FRER01Y) » ROMEXAHBELE -
| have contributed to The Rotary Foundation within the last 1 year (5 pts), 2-3 years (3 pts) 4 years or more (1 pt),
never (0 pts).

w111 EWELBETERRE—F st
Please forward the total points for questions 1-11 to the last page total -
FH4SCORING R B77Z 4 Your score T~ 417EDK’s

AL B AT BUE (47 ) 123545 &

Club Administration (47 questions) out of 235 points (38)

8 (337) #1654 & &

Membership (33 questions) out of 165 points (29)

ki ee (228) #1104 &

The Rotary Foundation (22 questions) out of 110 points (10)
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R84 Your score T 4u7EDK's

KEEHTE (235) w173 g
Rotary Service (23 questions) out of 173 points (22)
EEAANEBHR(1E) 155454
Publicity & Public Relations (11 questions) out of 55 points (6)
Fohas (11 ) 550
Bonus Points (11 questions) out of 55 points

Yo% 793 ¥

Total points out of 793 points

T W 428 (DK) #£105 R

Total Don’t Knows (DK) out of 105 questions
A A8 Grand Total
700 VA E = £ 700 points plus = Outstanding
600-699 4 = #&¥F 600-699 points = Excellent
500-599 4 = FEHEIF —fk% 500-599 points = Very Good/Average
400-4994 = F DI E R 400-499 points = Could be improved
300-399% = FHEE—T R FEZEHNHEHL 300-399 points = Caution—club may need assistance

less than 300 points — The club is in need of serious and
immediate assistance

V3000 — FkEAL R E FELE B E B

BT ELKEALE T4 (OK) HREMBTF - W THEEEREZ

Please do not make any adjustments to the total point final figure for the DK’s. . The following is for reference only.

1-1048 “T4uE” = 5%|50F iy 9 B—IE %

1-10 DK’s = 5 to 50 additional points — Normal

11-2018 “T408” = 55510090 — h-JEFHE QB HA - TH -

11-20 DK’s = 55 to 100 points — Caution- should be concerned about the lack of knowledge about your club.

21-35M “TaiE” = 1053|1750 —RAW-CFEE #mi T EH -

21-35 DK’s = 105 to 175 points — Critical- you need to learn more about your club.

36 EfE “TaE NEL—THEIW-RFECETHLE > CREEAEF T H LA -

36 or more — Unacceptable- Unless you're a new member, you need to seriously learn more about the functioning of your club.

ZEWFERBFWERFFAZII DI KB S E SRR TTRERK T CT LA B
HERR BB #E SR ) IEF -

This is a non-weighted, unscientific analysis of your club and the results should only be used to identify areas that either you or the club
might be lacking. It should not be taken as a negative reflection on the activities of the club or its Rotarians.

— W RER R H BT EE R 0758 A CD _E o 7] 1% 18 ##5(wWww.RLI33.0rg) 7 # -

A “clean copy” of this survey for duplication is contained on your Student CD or online at www.RLI33.org under the “Downloads” section.

R TEBIEEFH-F=3 2-28 RLI Student Manual- Part Il



