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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership and Rotary  
development program using facilitation in small groups to engage Rotarians and strengthen clubs.   

RLI is not an official program of Rotary International and is not under its control. 

Our Mission: The Rotary Leadership Institute is a grassroots, multi-district leadership development 
program whose mission is to strengthen Rotary clubs through quality leadership education.  

 

 

COURSE MATERIALS 

Event Agenda, Faculty, Upcoming RLI Events, Division Leadership, and Welcome Letter are included 
as a supplement to the course materials or online. Outlines and materials are online at rlifiles.com.  

   
 Insights Into Leadership  

As a Rotarian, I am , by definition , a leader. Join us as we explore the characteristics of 

leadership, motivational techniques, and leadership styles . How do I best lead?      

 

1 

 My Rotary World  
As a Rotarian, I am part of a worldwide organization of like -minded people. Take some time 

to truly u nderstand the purpose and structure of Rotary. Can these resources help me?  

 

3 

 Engaging Members  
I make my club and Rotary str onger by my active participation. Engaged club members 

have fun, make friends, and effectively serve. This is why I joined Rota ry!      

 

11 

 

Our Foundation  
I am òdoing goodó in my local community and around the world. Learn about the basic goals 

and programs of our Foundation. I am a force for good in the world!      

  

19 

 

Ethics ï Vocational Service 
I am ethical, recognize a nd promote ethics in others, and seek opportunities to serve 

through my vocation. You can see that I am a Rotarian.   

25 

 

Service Projects  
I am a vital part of a worldwide service organization of business, professional and 

community leaders meeting need s in communities . I can build, run and promote service.  

29 

 Coming Attractions                                                                                        Last Page 
 Course Evaluation                                                                                         Handout 
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About Your RLI Program.  The Rotary Leadership Institute is a grassroots, multi -

district leadership development program whose mission is to strengthen Rotary clubs 

through quality leadership education.  Established in  1992, RLI has become a worldwide 

organization with divisions in every continent of the world. While it is an unofficial program 

of Rotary International, it has substantial support of a number of past Rotary International 

Presidents and current, past and i ncoming R.I. Directors. The R.I. Board has adopted a 

resolution recommending RLI or similar programs to the districts and the Council on 

Legislation has twice recommended RLI to the Board. For more information on RLI, see our 

website at www.rotaryleadershipinstitute.org .  

The RLI Recommended Curriculum. RLI recommends a curriculum and provides 

outlines  and faculty materials to all its divisions. The curriculum has been continually revised 

and upgraded over the years. Because of the growth of RLI, it is expected that major 

revisions will be recommended every three years in order to give divisions a sufficient 

opportunity to orient their faculty members and to provide translations where necessary. 

I mportan t changes in Rotary are provided annually to all divisions. All curriculum materials 

and available translations are posted on the RLI materials website at rlifiles.com . 

The RLI Curriculum Committee. The committee meets annually most years and all 

divisions are requested to provide suggestions for improvement based on their own 

experiences. Any division may send representatives to the Annual Curriculum Meeting.  

2012-2013 RLI Curriculum Committee  Chair: Gary Israel, RLI, Sunshine Division 

Editor: Bevin Wall, Zone 33 RLI  
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IInnssiigghhttss  IInnttoo  
          LLeeaaddeerrsshhiipp  

AAss  aa  RRoottaarriiaann,,  II  aamm,,  bbyy  ddeeffiinniitt iioonn,,  aa  lleeaaddeerr..  

 

Session Goals 

Explore the Characteristics 
of Leadership 

Discuss what Motivates 
People in a Volunteer or 
Civic Organization 

Examine Your Own 
Leadership Style 

 

Inserts & Online Materials 

Volunteer vs. Professsional Overheads 

The Basics for Effective Leadership Are Really 
Pretty Basic 

12 Leadership Essentials for the 21st Century 

Key:  attached insert    online     article      ppt 

 

This is a course in the Leadership Spiral going across the three days of RLI. Additional courses building on this 
session are Strategic Planning & Analysis, Team Building, Club Communications, Public Image & Public Relations 

and Effective Leadership Strategies. Service and Membership have separate spirals. 

 

Session Topics  
 

1) What is the difference between leadership in a 

business and leadership in Rotary? What is the role 

of a ñleaderò in Rotary? 

2) List the characteristics of good leaders. Discuss 

which characteristics you think are important.  

3) While leadership styles may differ by culture and 

generation, analyze the particular leaders discussed 

above in terms of the following leadership style 

categories* (*based on research by Kurt Lewin and 

Rensis Likert):  

¶ Participative: seeks to involve other people;  

¶ Situational: changes leadership style according to 

situational factors;  

ñBe sure you apply the 
qualitieséthat made your 
own business  
successfuléas diligently in 
the business of Rotary ð 
the multinational enterprise 
in which we are all 
partners. We must work 
tirelessly to perfect our 
important product, service, 
and look always toward our 
ultimate bottom line: 
international understanding 
and peace.ò 
 

1988-89 RI Pres. Royce Abbey 

ð Running Rotary Like a Business, 

THE ROTARIAN, October 1988 
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¶ Transactional: works through hierarchical 

structures and systems of reward and punishment;  

¶ Transformational: leads through inspiration, 

sharing energy and enthusiasm;  

¶ Servant: serves others rather than being served.          

4) Are good leaders born or can leadership be taught? 

5) What motivates someone to excel in the workplace? 

6) What motivates someone in a Rotary club?  

7) Think about presidents of your club and select 

who you think was the best leader (without 

naming names). Tell the group why that leader 

was the best. What seem to be the most 

significant differences between strong and 

weak Rotary club leaders?  

8) Why are both leaders and followers important in an organization and in your Rotary 

club? Could you be both? 

9) Why is ñvisionò an important quality for a Rotary leader? 

Summary:  Good leadership requires thought, planning, preparation, a willingness to 

try something new, not being bound by the past, and the confidence to 

take risks. 

 

ñRotary must be renewed 
constantly at the club level 
to avoid stagnation and at 
the international level to 
avoid retrogression. But 
Rotary at all levels depends 
on the individual Rotarian.ò 
 

1969-70 James F. Conway 
τ The Challenge: Review& Renew 

THE ROTARIAN, July 1969 
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MMyy  RRoottaarryy  WWoorrlldd 

As a Rotarian, I am part of a worldwide organization of like-minded people. 
 

 
This is a course in the Rotary Membership Spiral going across the three days of RLI. Other courses in this session 

are Engaging Members, and Ethics & Vocational Service. Additional courses building on this session are 
Attracting Members, Rotarians, Vocational Service & Expectations. Service and Leadership have separate spirals. 

 

 

Session Topics 
 
 

1) Important Rotary Guiding Concepts  

a) Has anyone ever asked you what Rotary is all 

about?  What do you tell them? 

b) Where should we look for the purpose of Rotary?  

c) What is ñThe Object of Rotaryò?   

Session Goals 

Discuss the Purpose of 
Rotary 

Understand the Layers of 
Our Organization 

How Can People at each 
Level Help your Club 

 

 

Materials 

Insert  MRW-1: My Rotary Organizational Chart 

Insert  MRW-2: RI Strategic Plan   

Insert  MRW-3: RI Strategic Plan Priorities  

Insert  MRW-4: Rotaryôs Core Values 

Insert  MRW-5: The Object of Rotary 

Rotary Basics. 595-EN-(510)  

History of Rotary International 

Contact RI Staff  

Key:  attached insert    online     article      ppt 

ñRotary must be renewed 
constantly at the club level 
to avoid stagnation and at 
the international level to 
avoid retrogression. But 
Rotary at all levels depends 
on the individual Rotarian.ò 
 

1969-70 James F. Conway 

ð The Challenge: Review& Renew 

THE ROTARIAN, July 1969 
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d) What are the ñFive Avenues of Serviceò? 

2) Rotary International (R.I.)  

a) Why is R.I. necessary? Why can't we just have clubs 

and not worry about these other entities? Wouldn't it 

be cheaper if we didn't have to pay dues to R.I. and 

the district?   

b) Are there any advantages in being an international 

organization?   

c) How does R.I. control/rule the clubs? Is my club 

autonomous? What is my club required to do? Is there 

a strategic plan for Rotary? Does Rotaryôs strategic 

plan apply to my club? 

d) How is R.I. organized? What is its leadership structure? How is it administered? 

How are policies determined? Do clubs have any input or leverage in policy?  

e) How do we contact R.I.? Where can we get information and help?  

¶ The Rotary International Web Site www.rotary.org 

¶ The Rotary Foundation Contact Center- Telephone Number: 866-9RO-TARY or 

866-976-8279 (U.S. and Canada only)  

¶ Zone Websites  

¶ RLI - Rotary Leadership Institute Web Sites, including RLI International 

(Umbrella Organization) at www.rotaryleadershipinstitute.org, and RLI 

Division sites listed at that site or provided by your facilitator.   

¶ District web sites - links on both Zone web site and R.I. web site, use format 

www.rotaryxxxx.org where the xxxx is the 4 digit District Number, i.e., 7690, 

etc.  

 

ñRotary is so simple that 
many people do not 
understand it, and some 
even misunderstand it. 
Rotary is not a 
philosophyénot an all-
embracing world point 
of view which answers 
every questionéand 
satisfies all the dictates of 
the heart and mind. Rotary 
is merely an association of 
business and professional 
men united in the ideal of 
service.ò 
 

1937-38 RI Pres. Maurice Duperrey 

ð Address to 1938 Rotary 

Convention 

 San Francisco, California, USA 

http://www.rotary.org/
http://www.rotaryleadershipinstitute.org/
http://www.rotaryxxxx.org/
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3) The Rotary District  

a) Why do we have districts?   

b) What does a district governor do? What does an assistant governor do?  

c) Why is the district important to the club? 

d) How does a club contact the district? How do I find out about my district? 

4) The Rotary Zone 

a) What is a Zone and why do we have them?    

b) What is a RI Directorôs role within the Zone?  What are the roles of the Rotary 

Coordinator, the Regional Rotary Foundation Coordinator, and the Public Image 

Coordinator? 

c) Is the Zone important to the club? Why or why not? 
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Insert MRW-1: 

My Rotary World Organizational Chart 
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Insert MRW-2:  
Rotary International Strategic Plan 
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Insert MRW-3: Rotary International Strategic Plan 
Priorities and Goals 

The RI Strategic Plan identifies 3 strategic priorities supported by 16 goals:

 

Support and Strengthen Clubs  

¶ Foster club innovation and flexibility 

¶ Encourage clubs to participate in a variety of service activities 

¶ Promote membership diversity 

¶ Improve member recruitment and retention 

¶ Develop leaders 

¶ Start new, dynamic clubs 

¶ Encourage strategic planning at club and district levels 

Focus and Increase  Humanitarian Service  

¶ Eradicate polio 

¶ Increase sustainable service focused on:  

          -New Generations Service programs  

          -The Rotary Foundation's six areas of focus 

¶ Increase collaboration and connection with other organizations 

¶ Create significant projects both locally and internationally 

Enhance Public Image and Awareness  

¶ Unify image and brand awareness 

¶ Publicize action-oriented service 

¶ Promote core values 

¶ Emphasize vocational service 

¶ Encourage clubs to promote their networking opportunities and 

signature activities 
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Insert MRW-4: Rotaryôs Core Values 
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Insert MRW-5: The Object of Rotary 
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EEnnggaaggiinngg  MMeemmbbeerrss  
I make my club and Rotary stronger by my active participation 

 

 
This is a course in the Rotary Membership Spiral going across the three days of RLI. Other courses in this 

session include My Rotary, and Ethics & Vocational Service. Additional courses building on this session are 
Attracting Members, and Rotarians, Vocational Service & Expectations. Service and Leadership have 

separate spirals. 

Session Topics 
 
1) Why are you in your Rotary club?  

2) What keeps you in your Rotary club? 

3) Why is it important to engage our members?  

4) What strategies can your club use to engage its 

members? 

Session 
Goals 

Identify the 
Value of 
Engaging Our 
Members 

Discuss Ways 
that I can be 
Involved in Club 
Activities 

Explore Options 
for Engagement 

Materials 

 Insert  EM-1: Membership Satisfaction Survey (RI)  

 Insert  EM-2: Prior Generation vs. New Generation 

 Insert  EM-3: Engagement Ideas: Delivering Value -  
Keeping Rotarians 

 Insert  EM-4: 12 Point Plan for Member Engagement 

Membership Development Resource Guide. 417-EN (408) 

Club Assessment Tools EN (808) 

 No Success Without Succession, Michael McQueen 2010 

 Membership Development Page at 
www.rotary.org/en/Members/RunningAClub/MembershipDevelopment 

Key:  attached insert    online     article      ppt 

ñRotary club membership 
must offer opportunities 
for meaningful service 
and friendships for all 
Rotarians. At the same 
time, we must maintain 
high standards. If we 
begin to simply look for 
dues-paying members as 
a means of increasing our 
budget, it will severely 
damage our credibility 
and signal the end of our 
organization.ò 

 

1999-00 RI Pres. Carlo Ravizza 
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Handout A 

Insert EM-1: Membership Satisfaction Survey 
(4 pages) 


